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1. INTRODUCTION

This Code of Conduct sets out the standards of behaviour expected of BHF Trustees, to ensure that they observe the highest standards of propriety and act in the best interests of the BHF at all times. 

2. VALUES
Trustees must uphold the following values, which are adapted from the Nolan principles:
	Selflessness
	Trustees have a general duty to act in the best interests of BHF.  They should not do so in order to gain financial or other benefits for themselves, their family, their friends or any organisation to which they are connected.

	Integrity
	Trustees should:

· not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their role,

· avoid impropriety, as well as any appearance of improper behaviour, and

· avoid accepting gifts and hospitality that might reasonably be thought to influence their judgement.

	Objectivity
	In carrying out their role, Trustees should ensure that decisions they make are based solely on merit.

	Accountability
	Trustees;

· must comply with the law and have regard to Charity Commission guidance for charities at all times,

· are accountable for their decisions and actions to the public and beneficiaries of the BHF and they must submit themselves to such scrutiny that is appropriate to their role.

	Openness
	Trustees should:

· ensure that confidential material is handled in accordance with due care and comply with any BHF protocol on confidentiality, and

· be as open as possible about their decisions and the action that they take and restrict information only where the best interests of the BHF demands this.

	Honesty
	Trustees have a duty to declare any interests relating to their trustee role and to take steps to resolve any conflicts that may arise and declare their interests in accordance with the BHF conflicts of interest policy.

	Leadership
	Trustees should promote and support the principles of leadership by example and have professional relationships with staff of the BHF.


3.   GENERAL
All Trustees must:

· act within the Articles of Association of the BHF and the law, and abide by BHF’s policies and procedures,

· support the objects and mission of BHF, using any particular skills or knowledge they have,

· be active and make their skills, experience and knowledge available to BHF,
· respect organisational, board and individual confidentiality, while never using confidentiality as a reason not to disclose matters that should be transparent and open,

· develop and maintain a sound and up-to-date knowledge of the BHF and how it operates,

· use the BHF’s resources responsibly and when claiming reasonable expenses actually incurred in connection with acting as a Trustee in line with BHF’s policies and procedures,

· seek to be accountable for all their actions as a Trustee, and

· accept their responsibility for ensuring that the BHF is well run.

4. MANAGING INTERESTS 

Trustees must:
· not gain materially or financially from their involvement with the BHF, unless specifically authorised in accordance with the BHF Articles of Association and policies and procedures, 

· act in the best interests of BHF as a whole and not as a representative of any group, considering what is best for the BHF and its present and future beneficiaries and avoiding bringing the BHF into disrepute, and
· not put themselves in a position where their personal interests conflict with their duty to act in the interests of the BHF and, where a conflict arises, ensure that it is declared and managed effectively in line with the BHF conflicts of interest policy.
5. MEETINGS

Trustees must:

· strive to attend all Board and other meetings and appointments and give apologies ahead of time  if unable to attend,
· prepare fully for all meetings and work for the BHF, including reading papers,

· actively engage in discussion, debate and voting in meetings, maintain a respectful attitude towards others and contribute in a considered and constructive way, listening carefully and challenging sensitively, 

· participate in collective decision making, accept a majority decision of the board and not act individually unless specifically authorised to do so, 

· accept the authority of the chair to run meetings, and
· abide by the Board’s governance procedures and practices.

6. GOVERNANCE

Trustees must:

· actively contribute towards improving the governance of the Board, participating in induction and training and sharing ideas for improvement, and
· help to identify good candidates for trusteeship.

7. RELATIONS WITH OTHERS

Trustees must:

· endeavour to work considerately and respectfully with all those they come into contact with at the BHF, respect diversity, different roles and boundaries and avoid giving offence,
· recognise that the roles of Trustees, volunteers and staff are different and seek to understand and respect the difference between these roles, 
· seek to support and encourage all those they come into contact with at the BHF,
· not make public comments about the BHF to the media or in any other public forum without the prior knowledge and approval of the Chief Executive or Chair, and
· take an active interest in the public interest of the BHF.
8. LEAVING THE BOARD

Trustees must be aware that substantial breach of any part of this Code may result in procedures being put in motion that may result in a Trustee ceasing to be a Trustee.  A Trustee who wishes to cease to be a Trustee must inform the chair in advance in writing, staring reasons for resigning.  
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