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 tc “Executive summary” [image: image7.jpg]Executive summary:




	[image: image8.png]Summarise your entire proposal so the commissioner can see at a glance what your service
proposes to do and both the cost and patient benefits, but keep the bulk of the detail to the rest
of the business case — the Executive Summary should not be longer than one page.






 tc "Background" [image: image9.jpg]Background:




	[image: image10.png]Set the scene by giving the statistical background of the issue you are trying to combat, how it
affects the national and local population and how much it is currently costing the NHS.
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	[image: image12.png]You will need to explain what is currently being done to tackle the issue your trust is facing,
and what service provision you currently have in place (what is working/what is not working
etc.).
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	[image: image14.png]This Iis where you need to give an outline of your proposed service or service change.
Be sure to mention the benefit to patients, as well as:

« financial information and investment needed
« staff costs

* equipment costs

« travel costs.
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	[image: image16.png]You will need to link how your proposed service/service change will impact on:

« national objectives

* local objectives

« other advantages to the patient
« organisational advantages
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	[image: image18.png]Include here the estimated number of patients your proposed service is likely to cover, giving
an indication of the minimum and maximum numbers.

Mention the likely value of any freed up resources and over what timescale. You will also need
to talk about an assessment of risks of the service, including consideration of whether there
are other local similar service providers.
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	[image: image20.png]If you have any case studies, or patient or carer quotes which compliment your proposed
service/service change then they can help strengthen your business case and bring it to life.
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	[image: image23.png]Here is where you can go into further detail, adding any relevant additional information.
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